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-Nancy Ortberg, founding partner,

Teamworx?2, www.teamworx2.com
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-Ed Young, pastor of Fellowship Church;
author, The Creative Leader

-Bob Buford, founding chairman, Leadership Network;
author, Halftime and Finishing Well
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-James C. Poit, executive pastor,
Crystal Cathedral Ministries
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-Gene Appel, lead pastor of Willow

Creek Community Church
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-Mark Betterson, pastor of National

Community Church
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RealRelationships.com; author, Relationships
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-Dan Kimball, pastor of Vintage Faith Church:

author, They Like Jesus but Not the Church
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-Ed Stetzer, co-author of Comeback Churches: How 300
Churches Turned Around and Yours Can Too
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-H. Dale Burke, pastor of First Evangelical Free Church of
Fullerton; author, How to Lead and Still Have a Life
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-Mike Slaughter, pastor of Gingjamsburg Church
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author, Sacred Obsession
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officer/managing partner of TAG
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= Ajo]ct. -Steve Stroop, senior pastor of Lake
Pointe Church
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-Tammy Kelley, executive director of strategic
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implementation at Willow Creek Community Church
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-Doug Pagitt, pastor of Solomon's Porch
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the Vital Churches Institute
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-John R. Cionca, Bethel Seminary; author,

Inviting Volunteer to Minister
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-Aubrey Malphurs, senior professor of pastoral

ministries at Dallas Seminary
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-Nelson Searcy, lead pastor of The
Journey Church of the City
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-Erik Rees, Saddleback ministry
director, author, S.H.A.P.E.
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Principle

People rarely change until there is significant pain or

discomfort with the way things are.
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Principle

Pastor desiring their church to reach its potential must be
willing to pay the price of changing their own pastoral

self—image and their approach to ministry.
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Endnotes
1. Eugene Peterson, The Message (NavPress, 2003), 1925
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Principle

The Primary purpose of the pastor is to help people
discover, develop, and deploy their God—given gifts for

serving others.
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The Matrix
Qualifications
Ministry Description
staff problems
The equipping team
Partners as champion
Pastor coach
Team ministry
Board meeting
Finding Leaders
Control freak
Letting go
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Principle

Every church needs a person besides
the pastor who will champion
the equipping value and develop a
ministry team to implement this

throughout the ministry areas.
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An Equipping Culture
Preparing the Soil
Teams and Roles
Support Systems
Preparing People
Connecting People
Ministry Connectors
Equipping People
Beyond Church Walls
Next Steps
Change
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242 A Pastor's Discovery

of The Power of Partnership
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-Nancy Ortberg, founding partner
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-Ed Young, pastor of Fellowship Church
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-Bob Buford, Leadership Network
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-James C. Poit, executive pastor
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74t} McMaster University (M.Div)
dejuslstoistd (Th.M)

0]=+ Graduate Theological Foundation (Ph.D)
0]=+ Yale University (Divinity, postdoc., 2006)
J=+ Oxford University (Wycliffe, postdoc., 2012)

=+ Cambridge University (ICE, 2018)
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